RAISE THE BAR

CONSULTING




Raise the Bar | 5



Table of Contents

Inspiration | Mood

UVP | Positioning Statement

Vision

Mission

Core Values

Brand Pillars

Brand Promise

Personality | Style | Voice | Tone | Language

Visual Identity

Raise the Bar | 7

- - b8



Positioning Story

Achieve new heights with Raise the Bar

Our work helps transform organizations by taking
on their goals, turning up the volume on growth,
and amplifying their impact. OQur rhythm in working
with an organization is like a musical composition.

First, we pause to listen and then we begin with a
slow beat to make an accurate assessment and
survey the landscape.

As we strategize, we increase tempo and we

turn up the creative volume, moving into design,
development and implementation. And lastly, we
take a measure to reflect, review and analyze the
piece as it comes to a close.
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Vision

Looking to the horizon, we always want to

know what’s up ahead, over the next mountain.
Invigorated by change, we don’t innovate
simply for the sake of innovation. We design and
develop programs to exponentially increase our
organizations’ impact.

It’s true we want to help sustain your work for the
long-term but we are driven by renewal—within
your organization and throughout the community
you serve.

Your cause becomes our because.
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Mission:
to Implement Growth

We are builders.

We create connection, which is how we build trust.
We design systems and we build bridges to initiate
and implement growth strategies. We construct
scalable infrastructures to support your services
and we foster sustainable cultures to scale your
effect.

We are right beside you as we build together and
we accomplish this with flow as opposed to force.
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Values

We aim high.

With our entrepreneurial spirit and drive to achieve,
we are focused on growth and renewal. We

employ our expertise to creatively and effectively
figure it all out, driving results for our clients. We
consistently improve to always leave everything
better than we found it.

We dig deep.

We use the depth and breadth of our experience
to help you live what you believe. We drive change
in your organization using a variety of soft skills
including understanding, transparency, flexibility
and freedom.

We’re by your side.

We are your advocate and your ally. We don’t just
cover your blind side; we've got your back. We
are a member of your team and together we can
achieve great things...for your organization and
those who rely on you.
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Brand Pillars

Constructing Change

We work with organizations striving to achieve
more and we are dedicated to leaving every
organization or project better than we found it.
We are inspired by improvement and by your
organization’s passion. Let us be your ally as you
grow, perform, and prosper.

Risk and Reward

Organizations who are dedicated to moving the
needle are our cup of tea. We work well with
organizations who learn from past mistakes and
value improvement because error is sometimes
the best educator. We lead the charge out of the
comfort zone and stand beside you until the finish
line. We are your advocate.
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Brand Promise

We go beyond transition.
We promise transformation.

We promise to help your organization build a
bridge between today’s reality and what you dream
is possible. We provide a path to get you where you
need to go and we guide you along the way to help
you get there.

You can count on it and on us.
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Our Language

Action-Oriented : : / Abundance Freedom

We ACT becduse Actiam®Changes Things. We Aelp 4 Achievement Funding

organizations cha@e—and reeharge—by listening, ]

observing, rePdiring or remewing to generate ' Change Gratitude

growthano matter where they are on their journey. Yy Growth

Think of us asa velvet hammer, saying and doing .

hard things in a soft way. Bauity o

Our Voice and Tone: Excellence Improvement
Flexibility Transformation

We are direct, yet kind. We share our knowledge
and expertise with authority, delivering information
in a confident manner with educational intent.
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Brand Imagery

Use vibrant slice-of-life and active images to impart a sense of intimacy and a
rustic nature to marketing. Overlay the brand mark prominently over images
featuring growth, development, and ingenuity.

When appropriate, use the new brand icon independently to encourage visual
recognition while talking about Raise the Bar in the post body.

Brand Fonts

Roboto Slab Medium - Headlines
Quicksand Book - Body

Visual ID
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SUCCULENT

BLUE
#2B4E50

Secondary

ROYAL JEWEL

INDIGO ORANGE
#460183 #F05208

Brand colors are reminiscent both of wealth and the tenacity and beauty of desert flora.
While rich metallics and a healthy green are the brand’s primary colors, the others can be
pulled for spot colors, accent pieces, and callouts.
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